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1 : CHAIRPERSON’S REPORT 


I present the South Coast Development Agency's Annual Report for the financial year ended 30 June 
2016. This will be the last report of the Non Profit Corporation (NPC) as compliance with legislation 
requires municipal entities to be 'state-owned companies' (SOC) and the business will be transferred 
as a going concern to Ugu South Coast Development Agency (RF) SOC Limited on 1 July 2016. 

During the year under review compliance and capacity were addressed. Financial discipline was 
strengthened and the skill set enhanced by the appointment of two senior development managers. 
The broad spectrum of skills of those serving the Board proved their worth in sound over-sight and 
leadership and paved the way for the Agency to become a respected economic development driver 
within the district. Regrettably, the Board lost the property development skills of valued member 
Flopson Shezi who tragically died following injuries sustained in a motor accident. 

Despite financial support not being forthcoming from 5 of the 6 local municipalities, progress was 
made in achieving developmental targets relative to agriculture, manufacturing, property 
development and renewable energy. The year ahead holds more promise as all local municipalities 
within the district have committed financial support and it is anticipated that sustainable projects 
will be identified within each area of jurisdiction. 

To date, the Agency has been formally mandated to: 

• Implement the Growth & Development Strategy (Vision 2030) and Investment Promotion & 
Facilitation Strategy for the Ugu district. This is an exciting opportunity for the Agency to prove 
its worth in interacting with all spheres of government and the private sector and to create a 
common vision that can drive the marketing of an Ugu business proposition. 

• Implement Umzumbe River Trail which is a rural tourism product conceived by sister entity Ugu 
South Coast Tourism. The 70km trail will follow the Umzumbe and Mhlabatshane Rivers and 
offer tourists an authentically Zulu experience as guests of the seven clans between the coastal 
village of Umzumbe and the Mhlabatshane Dam in Phungashe. 

• Cause a manufacturing business to establish its white goods plant within the Ugu district. The 
operation requires 22 hectares of land and promises to create 2,600 permanent jobs. A site has 
been agreed and investigation into the establishment of an industrial park is in progress. 

• Whilst district development agencies were originally established out of the KZN Provincial 
resolution to link small scale farmers to the Department of Education's National School 
Nutritional Programme, financial constraints in respect of negative cash flow and trading 
shortfalls have delayed the implementation. 

We look forward to receiving further mandates and especially those from our local municipalities. 

I take this opportunity to thank board members, management and staff for their valued 
contributions and commitment during the year. The Agency has been set on a good path and I am 
confident that it will deliver its mandate in the year ahead and yield results that do us proud. 


DRSIPHO NZIMANDE 
CHAIRPERSON 


2: ACTING CHIEF EXECUTIVE OFFICER’S REPORT 


OUR VISION 

South Coast Development Agency is a district development agency intent on becoming a leading 
catalyst in unlocking the growth and development potential of the Ugu district to the benefit of all. 

OUR MISSION 

Our mission is to transform the economy through integrated and sustainable job creation, 
investment promotion and vibrant stakeholder engagement. 

DEVELOP I GROW | EMPOWER 

During the year under review, the Agency set about acquiring the skills required to ensure quality 
service and delivery. Two of the four senior manager positions were filled: 

(i) Agriculture, and 

(ii) Special Projects 

The Board and management are currently headhunting the skills requirement of: 

(iii) Property Development, and 

(iv) Investment Promotion & Marketing. 

ANNUAL PERFORMANCE 

Despite the desired skill set not being fully in place, progress was made in the agriculture, 
manufacturing, property development and renewable energy programmes: 

• A state of readiness was achieved to implement the National School Nutritional Project within 
the jurisdiction of the Umzumbe Local Municipality. Delivery now awaits direction from KZN 
Provincial government as regards implementation and the funding of projected operational 
losses and cash flow shortfalls. 

• SMME's were identified and assisted in marketing their services on the two community radio 
stations that broadcast within the district. Through their involvement in this programme, the 
entrepreneurs educated and inspired listeners by sharing the challenges overcome in 
establishing their businesses. The existence and services of the Agency were also profiled. 

• A good relationship was established with the South Coast Chamber of Commerce and Industry 
and an internship model agreed. The aim is to place young entrepreneurs in local businesses on 
12 month learnership programmes early in the new financial year. 

• Implementation of the Umzumbe River Trail commenced in earnest. This is a rural tourism 
product, conceived by sister entity Ugu South Coast Tourism, that will offer an authentic Zulu 
experience to tourists wishing to walk, run or cycle a guided 70km trail between the coastal 
town of Umzumbe and the Mhlabatshane Dam at Phungashe. Approval was received from the 
traditional leaders, the composition of the project steering committee has been agreed and 
Phase I of the professional team appointment is underway. We now excitedly await finalisation 
of the logo, route, concept design and estimated project cost which will enable presentation to 
interested and affected parties and sources of government funding. 

• The Agency continued to support the efforts of eThala Management Services to establish a bio 
fuels (ethanol) production facility within the uMuziwabantu Municipality. The factory site will 
utilise 357 hectares of the KwaMachi Community and 35,000 hectares of communal agricultural 
land within the Mbizana and uMuziwabantu Municipalities will yield iMfe grains for food and 
stalks for energy. 


During the latter part of the year under review the Agency received three mandates from parent 
Ugu District Municipality: 

(i) The implementation of the district-wide Growth & Development Strategy (GDS); 

(ii) The implementation of the district -wide Investment Promotion & Facilitation Strategy (IPFS); 

(iii) The establishment of an industrial node capable of securing a white goods manufacturing facility 
that promises to create 2,600 jobs. 

Responsibility for implementation of the Vision 2030 GDS and IPFS has been enthusiastically 
received. Together they afford the Agency a project of mammoth proportion in facilitating a vision 
shared by all role-players and marketing an Ugu business proposition that can set the district on a 
growth path that rivals the development explosion being experienced on the North Coast. 

A promising site for the white goods manufacturing facility has been agreed and the Agency is 
currently in the process of ensuring its suitability as an industrial park. The business wishes to 
commence construction of its facility by June 2017 and every effort will need to be made to meet 
this time line. 

FINANCE AND STRUCTURE 

The Agency's stated aim to improve on the unqualified audit report of 2015 and to boast a clean 
audit by this financial year ending 30 June 2015 is possible. We have worked hard to ensure a high 
level of accuracy, compliance and disclosure and there are no instances of wilful financial 
mismanagement or fraud. 

Operating costs received intense focus during the year and a greater percentage of grant funding is 
now available to drive development. In several instances, the Supply Chain Management (SCM) 
regulations have worked against the best price being achieved and subsequent negotiation as 
permitted in clause 24 of the Municipal Supply Chain Management Regulations have resulted. 

The mandate given to the Agency, that it strives to become a self-sustaining entity within two years, 
is unlikely to be achieved. The 3% project management fee is considered low and needs to be 
revisited and it is essential that the possibilities of unique financial packaging of development 
opportunities be explored. 

In terms of national legislation, a municipal entity may not be operated out of a Non Profit Company 
(NPC) and the parent resolved to form and transfer the business as a going concern to a Ring-Fenced 
(RF) State-Owned Company (SOC). This ground-breaking process presented many challenges and the 
formation of the company took 18 months to complete. Effective 1 July 2016, the Agency will 
commence operating out of Ugu South Coast Development Agency (RF) SOC Limited. We trust that 
the extraordinary road that we have travelled will assist more efficient formation of other Agencies 
as we have shared our documentation with CoGTA and their new service provider. 

The next structural challenge that the Agency faces is to be MSCOA compliant by 1 October 2016. 
This is the ambition of National Treasury to implement a Municipal Standard Chart of Accounts that 
will standardise financial reporting by all metros, municipalities and municipal entities. It is an 
ambitious programme that, in essence, requires the 2017 budget process to recognise the sources of 
funding, to allocate such funding to specific programmes and then to specific expenses within such 
programmes. We are confident that the Agency will meet the MSCOA deadlines and requirements. 

THANKS AND MOTIVATION 

I take this opportunity to thank the Chair, Board and Audit Committee together with the Ugu 
Internal Audit, Risk Management and Performance Management Units for the invaluable guidance 


and support received during the year. I also express my appreciation to the Parent and Local 
Municipal Managers who have assisted the Agency in navigating the way forward. 

To the Agency management and staff, I commend you for embracing change and thank you for your 
positive efforts during the year. In signing off, I quote Daniel Burnham and trust that his words will 
lead you well for years to come. 

"Make no little plans. 

They have no magic to stir men's blood and probably themselves will not be realised. 

Make big plans ... deep into the future. 

Aim high in hope and work. 

Have faith, remembering that a noble plan, once recorded will never die, but long after we 
are gone will still be a living thing. " Daniel Burnham 


JOY CRUTCHFIELD 

ACTING CHIEF EXECUTIVE OFFICER 


3: PERFORMANCE MANAGEMENT REPORT 

The key performance areas are aligned with the mandate received from the parent and, together 
with the Strategic Plan, guide the decisions and delivery of the municipal entity. The key 
performance indicators and performance targets were made available to the general public. 

The 2016 and 2015 Performance Reports have been included separately below as they could not be 
meaningfully reflected within one document for comparison. 

The growth and direction of the municipal entity underwent dramatic change between the two 
years primarily because the company ceased to be the development agency of a local municipality 
and became the development agency of the Ugu district. The new focus and parent resulted in the 
appointment of a new Board and management entrusted to deliver the new mandate. Furthermore, 
the Performance Report was aligned with that of the parent and subjected to the quarterly oversight 
of the Ugu District Municipality Performance Management Reviews. 

In view of the above, the format of the Report and targets of 2016 were so dissimilar to those of 
2015 that it became impossible to draw comparison between the two reports within one document. 

Attention is drawn to the Board having removed certain 2016 targets during the course of the year. 
This was in response to certain anticipated projects not being delegated to the agency, financial 
reserves of the agency being inadequate to sustain trading losses and negative project cash flows, 
and certain that became redundant due to changed operations or policy. The Total Target figure at 
the end of the 2016 report excludes those targets that were removed. 


3.1: PERFORMANCE MANAGEMENT REPORT - 2015/2016 

UGU SOUTH COAST DEVELOPMENT AGENCY 
ANNUAL PERFORMANCE PLAN - 2015/2016 



YEAR UNDER REVIEW 2015/2016 


s/o# 

NOP KPA# 

UguD 

M IDP 

Ref 

PROGRAMME 

PROJECT 

KPI 

2016 ANNUAL 

TARGET 

2016 ANNUAL 

ACHIEVED 

2016 ANNUAL TARGET 

ACHIEVED / NOT 

ACHIEVED 

CHALLENGE 

CORRECTIVE MEASURE 

ANNUAL 

BUDGET 

OWNER 

POE 

so 1 



Institutional Compliance: To ensure that USCDA operations are compliant with all regulatory frameworks 

so 1.1 

4 

3,7 

Risk Management 

Comprehensive Risk Register 

Complete risk register by 30 
November 

1 

1 

ACHIEVED 



Operational 

M:Fin 

Register & proof of 
compilation date 

so 1.2 

4 

3,7 

Risk Management 

Risk Policy Review 

Draft and Approve Risk 
Management Policy 

1 

1 

ACHIEVED 



Operational 

M:Fin 

Copy of approved policy 
by deadline 

SO 1.3 

4 

3,7 

Internal Audit & AG Queries 

AG & Internal Audit queries resolution 

Percentage of AG/Internal 
Audit queries resolved per 
quarter 

100% 

93% 

NOT ACHIEVED 

Failed to meet zero 
tolerance requirement 
In 2nd quarter 

Flag requirement on 
quarterly action planner 

Operational 

M:Fin 

Quarterly Corrective 
Actions Summation 

SO 1.4 

4 

3,7 

Performance Management System 
(PMS) 

Q1 & 3 verbal; Half-year and Annual performance appraisals 

Quarterly performance 
appraisals of CEO 

2 

2 

ACHIEVED 



Operational 

Board/CEO 

Record of evaluations 
completed by deadline 

SO 1.5 

4 

3,7 

Municipal Entity Website 

Legislated SCM notices publication 

Percentage potential 
notifications uploaded 

100% 

100% 

ACHIEVED 



Operational 

M:Fin 

Screen shot of updates 

SO 1.6 

4 

3,7 

S87 Financial Reporting 

Monthly financial report production 

Monthly reports by the 7th 
working day of the following 
month 

12 

12 

ACHIEVED 



Operational 

M:Fin 

Reports & Proof of 
submission to parent 

SO 1.7 

4 

3,7 

PMS Reporting 

Quarterly performance report production 

Quarterly reports 

4 

4 

ACHIEVED 



Operational 

M:Fin 

Reports & Proof of 
submission to parent 

SO 1.8 

4 

3,7 

Financial Planning 

Mid-year adjusted budget review 

S88 report produced by 20 
January 

1 

1 

ACHIEVED 



Operational 

M:Fin 

Reports 8i Proof of 
submission to parent 

SO 1.9 

4 

3,7 

Budget Policy 

Budget Policy review 

Reviewed Policy by 31 May 

1 

1 

ACHIEVED 



Operational 

M:Fin 

Reports & Proof of 
submission to Board 

SO 1.10 

4 

3,7 

Annual Report 

Annual Report Production 

Annual Report Adoption by 
31 December 

1 

1 

ACHIEVED 



Operational 

M:Fin 

Annual Report Adoption 
& Proof of Date 

SO 1.11 

4 

3,7 

Annual Financial Statements 

Draft AFS & Performance Report to AG 

AFS and Annual PMS report 
by 31 August 

1 

1 

ACHIEVED 



Operational 

M:Fin 

Submission & 

confirmation from AG 

SO 1.12 

4 

3,7 

Audit Compliance 

AG Report 

Unqualified Audit Opinion 

1 

1 

ACHIEVED 



Operational 

M:Fin 

Audit Report from AG 

SO 1.13 

4 

3,7 

MFMA Compliance 

Fruitless & Wasteful and Irregular Expenditure - Section 102 
report 

Maintain NIL (instances) of 
F&W expenditure reported 
to Board & Mayor 

0 

4 

NOT ACHIEVED 

Majority of loss related 
to late release of 
internet banking 
payment to SARS 

Earlier payment plan 
put Into place 

Operational 

M:Fin 

Board Reports 

SO 1.14 

4 

3,7 

Budget Planning in terms of the 

MFMA 

Draft 2016/2017 budget 

Draft budget by 31 January 

1 

1 

ACHIEVED 



Operational 

M:Fin 

Entity Budget submission 
to parent and proof of 
submission date 

SO 1.15 

4 

3,7 

Credit Control and Debt Collection 
Policy 

Adopted reviewed Credit Control and Debt Collection policy 
by 31 May each year 

Adopted reviewed policy by 
31 May 

1 

0 

NOT ACHIEVED 

Neglected to present 
Creditors Policy to 
board for review 

Flag requirement on 
annual action planner 

Operational 

M:Fin 

Approved policy by 
deadline 

SO 1.16 

4 

3,7 

Supply Chain Management Policy 

SCM Policy review 

Reviewed SCM Policy by 31 
May 

1 

1 

ACHIEVED 



Operational 

M:Fin 

Approved policy by 
deadline 

SO 1.17 

4 

3,7 

CIPC Compliance 

Submit AFS and all corporate changes 

CIPC up to date by year end 

1 

1 

ACHIEVED 



R5 000 

M:Fin 

CIPC print out verified on 
deadline 


UGU SOUTH COAST DEVELOPMENT AGENCY 
ANNUAL PERFORMANCE PLAN - 2015/2016 



YEAR UNDER REVIEW 2015/2016 


s/o# 

NDP KPA# 

UguD 

M IDP 

Ref 

PROGRAMME 

PROJECT 

KPI 

2016 ANNUAL 

TARGET 

2016 ANNUAL 

ACHIEVED 

2016 ANNUAL TARGET 
ACHIEVED /NOT 
ACHIEVED 

CHALLENGE 

CORRECTIVE MEASURE 

ANNUAL 

BUDGET 

OWNER 

POE 

so 2 



Capacity Building: To Capacitate USCDA to deliver and implement its core functions efficiently and effectively 

so 2.1 

1 

3,7 

Recruitment 

Fill Board approved Posts on Organogram 

Appoint CEO 

1 

0 

NOT ACHIEVED 

Demarcation of 

Municipalities 

Advert to be placed in 
3rd quarter 2016 

R 60 000 

Board 

Signed letter of 
appointment by deadline 

SO 2.2 

1 

3,7 

Recruitment 

Fill Board approved Posts on Organogram 

Appoint senior managers 

3 

2 

NOT ACHIEVED 

Advertising did not yield 
suitable applicant for 
Peroperty Development 

Headhunting in progress 

R 60 000 

Board/CEO 

Signed letters of 
appointment by deadline 

SO 2.3 

1 

3,7 

Recruitment 

Fill Board approved Posts on Organogram 

Appoint Admin Assistant 
Development 

1 

1 

ACHIEVED 



R 5 000 

CEO 

Signed letter of 
appointment by deadline 

SO 2.4 

1 

3,7 

Office Premises 

Secure suitable premises and security of tenure In the 
medium term 

Renew property lease 
agreement for 1 year 

1 

1 

ACHIEVED 



Operational 

CEO 

Signed lease agreement 
by deadline 

SO 2.5 

1 

3,7 

Equipment 

Establish own IT environment in-house with cloud server 
backup 

Own IT server installed on 
site with cloud backup 

1 

1 

ACHIEVED 



R 40 000 

CEO 

Client Delivery note by 
deadline 

SO 2.6 

1 

3,7 

Staff Development 

Pastel Evolution training 

Train 3 finance personnel on 

Pastel Evolution 

NA 

NA 

Target removed by Board 

Believed planned 
MSCOA requirements 
would overtake Pastel 


R 15 000 

M:Fin/CSO 

Certificates of attendance 

by deadline 

SO 2.7 

1 

3,7 

Staff Development 

KZN Provincial Treasury SCM training 

Ensure KZN Treasury SCM 
training for relevant 
personnel 

1 

1 

ACHIEVED 



Operational 

M:Fin/CSO 

Attendance register by 

deadline 

SO 2.8 

1 

3,7 

Staff Development 

Short course attendance 

Number of days 

6 

9 

ACHIEVED 



R 10 000 

M:Fin/CEO 

Completed application 
and/or attendance 
register 

SO 2.9 

1 

3,7 

Brand Management & Marketing 

Ensure all brand & marketing material compliant with USCDA 
and Strat Plan 2015/2016 

Review & update brand & 
marketing material 

1 

1 

ACHIEVED 



R 50 000 

CEO 

Updated copies of 
branded material by 
deadline 


UGU SOUTH COAST DEVELOPMENT AGENCY 
ANNUAL PERFORMANCE PLAN - 2015/2016 



YEAR UNDER REVIEW 2015/2016 


s/ott 

NDP KPA# 

UguD 

M IDP 

Ref 

PROGRAMME 

PROJECT 

KPI 

2016 ANNUAL 

TARGET 

2016 ANNUAL 

ACHIEVED 

2016 ANNUAL TARGET 

ACHIEVED /NOT 
ACHIEVED 

CHALLENGE 

CORRECTIVE MEASURE 

ANNUAL 

BUDGET 

OWNER 

POE 

SOS 



Agriculture: To promote small scale farming in 6 local municipal districts 

so 3.1 

3 

3.7.5 

To roll out the National School Nutritional Project throughout the Ugu District 

SO 3.1.1 

3 

3.7.5 

NSNP 

DOE Purchase Price 

Agree price per learner with 
DOE 

1 

0 

NOT ACHIEVED 

DoE did not entertain 
meeting to resolve 

KZN Provincial 

Administration 

attending 

Operational 

M:Dev/CEO 

Signed agreement with 
DoE by deadline 

SO 3.1.2 

3 

3.7.5 

NSNP 

DOE Delivery Schedule 

Agree daily delivery plan 
with DOE 

1 

0 

NOT ACHIEVED 

DoE did not entertain 
meeting to resolve 

KZN Provincial 

Administration 

attending 

Operational 

M:Dev/CEO 

Plan and signed 
agreement with DoE by 
deadline 

SO 3.1.3 

3 

3.7.5 

NSNP 

Fruit & Vegetable Dehydration Plant 

Investigate feasibility of 
dehydration plant for district 

1 

1 

ACHIEVED 



Operational 

M:Dev/CEO 

Feaibility study document 
by deadline 

SO 3.1.4 

3 

3.7.5 

NSNP 

Bridging finance 

Secure 4 months bridging 
finance from KZN Treasury 

1 

0 

NOT ACHIEVED 

DoE did not entertain 
meeting to resolve 

KZN Provincial 

Administration 

attending 

Operational 

M:Dev/CEO 

Signed commitment from 
funder by deadline 

SO 3.1.5 

3 

3.7.5 

NSNP 

Implementation - Phase 1 

Commmence service 
delivery to Umzumbe 

NA 

NA 

Target removed by Board 



R 100 000 

M:Dev/CEO 

Report and proof of first 
delivery by deadline 

SO 3.1.6 

3 

3.7.5 

NSNP 

Implementation - Phase 2 

Commence service delivery 

to Vulamehio 

NA 

NA 

Target removed by Board 



NA 

M:Dev/CEO 

Report and proof of first 
delivery by deadline 

SO 3.2 

3 

3.7.5 

To facilitate the establishment of an Agro Processing Plant within the Ugu District 

SO 3.2.1 

3 

3.7.5 

Ugu Fresh Produce Market (UFPM) 

Facilitate establishment of Agro Processing Plant in UFPM 

Private sector lease signed 
over premises in UFPM 

NA 

NA 

Target removed by Board 



Operational 

M:Dev/CEO 

Copy of signed lease by 

deadline 

SO 3.3 

3 

3.7.5 

To establish a fruit and vegetable dehydration processing plant within the Ugu Fresh Produce Market complex 

SO 3.2.2 

3 

3.7.5 

UFPM 

Establish a dehydration plant in UFPM for NSNP roll out 

Dehydration plant 
operational 

NA 

NA 

Target removed by Board 



R 1 000 000 

M:Dev/CEO 

Proof of delivery and 
installation of plant by 
deadline 

SO 3.4 

3 

3.7.5 

To establish terrestrial fish farms (Aquaculture & Aquaponics) in each of the 6 local municipal districts under Operation Phakisa 

SO 3.4.1 

3 

3.7.5 

Fish Farming 

Ascertain feasibility of terrestrial fish farming in the Ugu 

District 

Feasibility study on fish 
farming 

1 

1 

ACHIEVED 



Operational 

M:Dev/CEO 

Feasibility study report by 
deadline 


UGU SOUTH COAST DEVELOPMENT AGENCY 
ANNUAL PERFORMANCE PLAN - 2015/2016 



YEAR UNDER REVIEW 2015/2016 


s/o# 

NDP KPA# 

UguD 

M IDP 

Ref 

PROGRAMME 

PROJECT 

KPI 

2016 ANNUAL 

TARGET 

2016 ANNUAL 

ACHIEVED 

2016 ANNUAL TARGET 
ACHIEVED /NOT 
ACHIEVED 

CHALLENGE 

CORRECTIVE MEASURE 

ANNUAL 

BUDGET 

OWNER 

POE 

so 4 



Manufacturing; To facilitate skills development and training for small business development and entrepreneurship 

SO 4.1 

3 

3,7,4 

Facilitate internships in commerce and industry within the Ugu District 

SO 4.1.1 

3 

3.7.4 

Skills development & training - 
Internships 

Facilitate internships in commerce & industry within the Ugu 

District 

Develop & gain SCCCI 
acceptance for internship 
model 

1 

1 

ACHIEVED 



Operational 

M:Dev/CEO 

Report and signed MoU 
with SCCCI by deadline 

SO 4.1.2 

3 

3.7.4 

Skills development & training - 
Internships 

Advertise and create data base of interested interns 

Short list & place number of 
interns 

10 

0 

NOT ACHIEVED 

Delayed recruitment of 
Development Manager 
resulted in unrealistic 

target. 

Target included in 
2016/17 KPIs 

R 20 000 

M:Dev/CEO 

Signed agreements with 
interns and mentors by 
deadline 

SO 4.2 

3 

3,7,4 

Give a voice to smaii enterprises via Community Radio Stations 

SO 4.2.1 

3 

3.7.4 

Marketing emerging businesses and 
SMME's 

Establish a fortnightly programme schedule with both UGU 
Youth Radio and Radio Sunny South 

Number of weekly 
programmes of 15 minutes 

4 

4 

ACHIEVED 



R 28 000 

M:Dev/CEO 

Signed agreements with 
Community Radio 

Stations by deadline 

SO 4.2.2 

3 

3.7.4 

Marketing businesses and SMME's 

Advertise and create a data base of SMME's who see value in 

radio awareness 

Monthly interview list to 

Radio Stations 

3 

3 

ACHIEVED 



R 10 000 

M:Dev/CEO 

Advert and monthly 
interview lists by deadline 

SOS 



Marine: To promote the development of a viable ocean economy in and around the Umzimkulu River mouth, PRASA land and the property known as the The Block in Port Shepstone 

so 5.1 

5 

3,7,9 

Small craft harbour 

Facilitate the establishment of a small craft harbour and 

residential precinct 

Meet with key stakeholders 

2 

1 

NOT ACHIEVED 

HCM did not invite 
agency to serve on this 
project 

KPIs should not to rely 
on the actions of 

outsiders 

Operational 

M:Dev/CEO 

Signed agenda, minutes 
or report of progress by 
deadline 

SO 6 



One Stop Shop; To establish a business development support desk for big, small and emerging business 

SO 6.1 

3 

3,7,4 

Investment Promotion 

Facilitate business planning and stakeholder support linkages 
for young entrepreneurs and emerging SMME’s 

Advertise business help desk 

1 

0 

NOT ACHIEVED 

Late appointment of 
Senior Manager resulted 
in unreasonable target 

Target included in 
2016/17 KPIs 

R 20 000 

M:Dev/CEO 

Copy of Advertisements 
by deadline 

SO 6.2 

3 

3,7,9 

Investment Promotion 

Identify and implement critical interventions to accelerate 
investment within the Ugu District and realise economic 
development initiatives 

Report of interventions and 
linkages by deadline 

1 

0 

NOT ACHIEVED 

Mandate to drive 

Investment Promotion 

for the Ugu District now 
received. 

Include in GDS & IPFS 
implementation KPIs in 
2016/17 

Operational 

M:Dev/CEO 

Report produced by 
deadline and shared with 
key stakeholders 


UGU SOUTH COAST DEVELOPMENT AGENCY 
ANNUAL PERFORMANCE PLAN - 2015/2016 



YEAR UNDER REVIEW 2015/2016 


s/o# 

NDP KPA# 

UguD 

M IDP 

Ref 

PROGRAMME 

PROJECT 

KPI 

2016 ANNUAL 

target 

2016 ANNUAL 

ACHIEVED 

2016 ANNUAL target 
ACHIEVED /NOT 
ACHIEVED 

CHALLENGE 

CORRECTIVE MEASURE 

ANNUAL 

BUDGET 

OWNER 

POE 

so 7 

3 


Property Development: To forge Public Private Partnerships' to give effect to economic development on state owned land and to identify other property development opportunities 

SO 7.1 

3 

3,7,9 

John Mason Park 

Advertise the propoerty development opportunity and draft 
Development Agreement 

Re-advertise development 
and land rental opportunity 

na 

NA 

Target removed by Board 

Hibiscus Coast 
Municipality mandate 
expired 


R 10 000 

M:Dev/CEO 

Copy of avertisement and 
signed development 
agreement by deadline 

SO 7.2 

3 

3,7,7 

Marburg Industrial Park 

Lease and subdivide portion to tunnel farming 

Sign lease and commence 
subdivision of 3300m2 from 

whole 

na 

NA 

Target removed by Board 

Hibiscus Coast 
Municipality mandate 
expired 


R 60 000 

M:Dev/CEO 

Sub-division diagram 
approved by deadline 

SO 7.3 

3 

3,7,7 

Marburg Industrial Park 

Take balance of land to market for sale and development as a 
mini-unit industrial park 

Advertise development 
opportunity 

na 

NA 

Target removed by Board 

Hibiscus Coast 
Municipality mandate 
expired 


R 10 000 

M:Dev/CEO 

Copies of advertisement 
and signed documents by 
deadline 

SO 7.4 

3 

3,7,9 

Hibberdene Mixed Use 

Advertise the propoerty development opportunity and draft 
Development Agreement 

Advertise devlopment 
opportunity 

na 

NA 

Target removed by Board 

Hibiscus Coast 
Municipality mandate 
expired 


Operational 

M:Dev/CEO 

Copies of advetisement 
and agreements signed 
by deadline 

SO 7.5 

5 

3,7,9 

Settlers Park 

Facilitate public participation to obtain direction on future use 
of the property 

Facilitate meetings with Port 
Shepstone Business Assoc 
and SCCCI and possible 
harbour developers 

na 

NA 

Target removed by Board 

Hibiscus Coast 
Municipality mandate 
expired 


Operational 

M:Dev/CEO 

Copy of attendance 
register and minutes by 
deadline 

SO 7.6 

3 

3,7,9 

Settlers Park 

Call for expressions of interest 

Advertise for expressions of 

interest 

na 

NA 

Target removed by Board 

Hibiscus Coast 
Municipality mandate 
expired 



M:Dev/CEO 

Copy of advertisement by 

deadline 

SO 7.7 

3 

3,7,6 

Transport & Tourism Hubs 

Identify suitable sites 

Desktop study of suitable 
sites for approval by LM and 

Dot 

na 

NA 

Target removed by Board 

Property Development 
post not filled. 


Operational 

M:Dev/CEO 

Copy of desktop study by 
deadline 

SO 7.8 

5 

3,7,6 

Multi Trails Network 

UmzumbeTrail 

Finalise social facilitation and 
source funding for 

Umzumbe 

1 

1 

ACHIEVED 



R 500 000 

M:Dev/CEO 

2016 - Copy of Social 
Facilitation Report and 
Funding MoU by 

deadline. 2017 - 
Competion certificate 
from supplier. 

SO 7.9 

3 

3,7,9 

Hinterland Property Development 

Identify and promote property development opportunities in 
each local municipality 

Desktop studies of 
opportunities per local 
muncipality 

na 

NA 

Target removed by Board 

Property Development 
post not filled. 


Operational 

M:Dev/CEO 

Copy of desktop study by 
deadline 

SOS 

3 


Mining: To research into the viability of sand winning in rural areas 

so 8.1 

3 

3,7,8 

Sand winning 

Appoint consultants to identify locations for sand winning in 
rural areas 

Report received from 
consultant by deadline 

na 

NA 

Target removed by Board 

IGR to co-ordinate 
mining strategy 


R 100 000 

M:Dev/CEO 

Copy of report by 
deadline. 

so 9 

3 


Renewable Energy; To identify, attract, support or assist renewable energy initiatives within the district 

so 9.1 

3 

3,7,9 

Renewable energy 

To support and assist the proposed Bio Fuels intiative at 

Gunn's Drift 

Quarterly progress report 

3 

3 

ACHIEVED 



R 30 000 

M:Dev/CEO 

Copy of report by 
deadline. 


ACHIEVED 

27 

NOT ACHIEVED 

12 

TOTAL 

39 

% ACHIEVED 

69,2% 


3.2: PERFORMANCE MANAGEMENT REPORT - 2014/2015 


2014/2015 Annual Perfomance Report 

Ugu DM 
IDP Ref 

SCDA Corporate 
Strategy Document 
Objective 

SCDA Project 

Key Perfomance Indicator 

Previous Year 

Annual Target Actual Achiement 

Unit of 

Measurement 

Annual Target 

Current Yea 

Annual 

Budget 

Actual Achiement 

PoE 

Challenges 

Corrective Measure 

Page 123, 
Chapters.?. 

SI 

To increase levels of 
strategic project 
funding to achieve 
finacial sustainability 

SI (i) 

Fundraising from 
external donors 

Value of funding committed by 
external donors 

N/A 

N/A 

Rand 

R150m 

Salaries 

0 

Funding Agreemenis 

lack of stability at 
management level 

Development of a new strategy, 
appointment of the new Board and 
CEO by 30 November 201 5 

S 1 (ii) 

Budget from Ugu DM 

Percentage expenditure on 
projects funded by Ugu & HCM 
financial transfers 

N/A 

N/A 

Percentage 

100% 

R500k 

100% 

Completion 

certicates 

None 

None 

S 1 (ill) 
Stakeholder 
engagemnts 

Stakeholder engagement session 
facilitated with key donors and 
stakeholders by 30 June 2015 

Initiated and Hosted 
Annual Investment 
Conference 

Not Achieved 

Stakeholder 

Engagement 

30-Jun-15 

R 15 000 

0 

Attendance register & 
minutes 

Lack of consensus 

Identify relevant stakeholders and 
schedule the session for 201 5/1 6 
by 29 February 2016 

S 1 (iv) 

Feasibility study 

Feasibility study on alternative 
revenue generation by 30 June 
2015 

N/A 

N/A 

Feasibility Study 

30-Jun-15 

RO 

0 

Board minutes & 
Feasibility study 
documents 

Lack of stability at 
management level 

Development of a new strategy, 
appointment of the new Board and 
CEO by 30 November 201 5 

Page 123, 
Chapter 3.7. 

ED 1 

To increase facilitated 
direct investments 

ED 1 (i) 

Business plans / 
proposals 

Number of business 
plans/proposals submitted to 
potential investors 

R25m 

R25 

Number 

4 

Salaries 

0 

Letters 

acknowledging 
receipt from potential 
investors 

Lack of stability at 
management level 

Development of a new strategy, 
appointment of the new Board and 
CEO by 30 November 201 5 

ED 1 (il) 
Investment 
opportunities 

Number of new investment 
opportunities facilitated for 
stakeholders in conjunction with 
SEZ’s, Ugu District and Municipal 
IPAs 

N/A 

N/A 

Number 

2 

Salaries 

0 

Adopted Board report 

Lack of stability at 
management level 

Development of a new strategy, 
appointment of the new Board and 
CEO by 30 November 201 5 

ED 1 {iii) 

Job creation 

Number of jobs created by FDI 

50 

50 

Number 

15 

Salaries 

0 

Adopted Board report 

No project 
implemented 

Development of a new strategy, 
appointment of the new Board and 
CEO by 30 November 201 5 

Page 123, 
Chapters.?. 

ED 2 

To optimize & deliver 
economic 

infrastructure projects 

ED2(i) 

Infrastructure projects 
planning 

Number of Infrasctructure 
projects agreed with 
municipalities 

N/A 

N/A 

Number 

2 

Salaries 

0 

Ugu DM ExCo 
minutes 

Lack of stability at 
management level 

Development of a new strategy, 
appointment of the new Board and 
CEO by 30 November 201 5 

ED 2 (ii) Infrastructure 
projects 
implementation 

Percentage construction of 
infrastructure projects 

N/A 

N/A 

Percentage 

50% 

agreements with 
municipalities 

0 

Professional 
engineer’s certificate 

Lack of stability at 
management level 

Development of a new strategy, 
appointment of the new Board and 
CEO by 30 November 201 5 

Page 123, 
Chapters.?. 

IP1 

To package and 
promote investment 
opportunities for 
selected sectors 

IP1(i) 

Sector analysis 

Sector analysis report adopted by 
30 June 2015 

N/A 

N/A 

Sector Analysis 

Report presented 
to the board 

30-Jun-15 

0 

0 

Board minutes 

Lack of stability at 
management level 

Development of a new strategy, 

appointment of the new Board and 
CEO bv 30 November 201 5 

IP 1 (il) 

High impact sector 
specific investment 
opporunities 

High impact {>R5m) investment 
opportunities packaged by 30 
June 201 5 

3 

3 

Packaged high 
impact project 
presented to the 
board by 30 June 
2015 

30-Jun-15 

Salaries 

100% 

minutes{Marburg 
Industrial Park & 
Transport Tourism 
Hub) 

Nona 

Nona 

Page 154, 
chapter 3.9 

IP 2 

To achieve financial 
compliance with 
regulatory 
ennvironment 

IP 2 (i) 

Internal audit 

Percentage of Internal Audit 
findings resolved 

N/A 

N/A 

Percentage 

100% 

Salaries 

50K 

Action plan report on 
Interna Audit findings 

Most of the internal 
audit projects were 
completed in the fourth 
quarter 

Non. 

IP2(ii) 

Irregular expenditure 

Percentage reduction in irregular 
expenditure 

N/A 

N/A 

Percentage 

95% 

Salaries 

?1% 

Adopted Board report 
& Irregular expenditure 

schedules 

Some irregular 

contracts were still in 
force at the beginning 

of the current financial 

Cancel all irregular contracts by 31 
July 2015 

IP 2 (Mi) 

Finance policy reviews 

Number of finance related 
policies reviewed 

N/A 

N/A 

Number 

8 

Salaries 

8 

Adopted Board report 

Non. 

Non. 

P 2 (iv) 

A-G Report 

Unqualified A-G management 
Letter by deadline 

N/A 

N/A 

Date 

30-NOV-14 

Salaries 

0 

Actual A-G audit 

findings 

Irregular expenditure 

Cancel all irregular contracts by 31 
July 2015 

Page 154, 
chapter3.9 

01 

To build a high 
perfoming 
organisation with 
motivated staff 

0 1 (i) 

Staff training 

Training programme conducted 
for staff members by 1 5 
December 2014 

Develop and 
implement skills and 
training 

development plans 
for all staff 

Achieved 

Date 

15-Dec-14 

R20 000 

Achieved 

Certificates of 

attendance 

Non. 

Non. 

01 (ii) 

Team building 

Motivational event facilitated for 
employees by 15 December 
2014 

Motivational event 
facilitated for 
employees 

Achieved 

Date 

15-Dec-14 

R7 600 

Achieved 

Proof of motivational 

Non. 

Non. 



4: AUDIT COMMITTEE CHAIRPERSON’S REPORT 


Paste here when finalised 


5: AUDITOR GENERAL’S REPORT 

Paste here when finalised 


6: ANNUAL FINANCIAL STATEMENTS 

Paste here when finalised 


